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ANNUAL REPORT  
  
The Chapter of Peterborough Cathedral present their Annual Report and accounts for the Cathedral 
Church of St. Peter, St. Paul and St. Andrew (“the Cathedral”), together with the Auditor’s Report, 
for the year ended 31 March 2020.  
  
Who we are  

 We are an Anglican Cathedral, the Mother Church of the Diocese of Peterborough, the seat of 

the Bishop of Peterborough and a centre of Christian mission and ministry.  

 We are a community of prayer centred on Christ’s love – powerfully expressed by the great 

figure of the crucified Christ at the head of the nave  

 We are at the heart of a diverse and growing city, its most significant historic building and a 

focus of identity and local pride.  

 We are one of the great Norman churches of England, a royal burial place, a building of 

national and international significance.  

  
Our purpose  
 
The Cathedral Statutes state:  
The Cathedral Church of St. Peter, St. Paul and St. Andrew in Peterborough is the seat of the Bishop of 
Peterborough and a centre for mission and the worship of Almighty God.   
The Cathedral’s purpose is further explored in the Cathedral’s Mission Statement  
(taken from the document Vision and Values 2018) and is summarised as follows :  
 
“To share the love of God in Jesus Christ affirming life in all its fullness and drawing people into 
relationship with him.”  
 
Founded as a Benedictine Abbey in the 7th century Peterborough Cathedral continues to draw 
inspiration from the Benedictine tradition and the rule of St Benedict to shape our community in four 
key areas:  
Worship: To make the daily round of prayer and praise (often enriched through the glory of the 
Anglican choral tradition) the heartbeat of the Cathedral’s life and our primary call.  
Hospitality: To welcome all who come as we would welcome Christ himself - he is both host and guest 
– and to find ways to invite others to explore, celebrate, learn, pray and grow with us.  
Learning: To deepen our understanding of God’s purposes for us as expressed in Scripture and 
tradition and to use our God given gifts of reason and intuition in that endeavour.  
Service: To show compassion for those in need and to work with others for a just society and the 
integrity of creation.  
 
Our Core values of joyfulness, generosity, inclusivity and integrity run through all of our activities as 
described in the following paragraphs. 
 
  
People  
The Cathedral’s 900th anniversary in 2018 had demonstrated the important part the Cathedral plays 
in the hearts of the people of Peterborough and Chapter looked to take the learning from the events 
of that year – not least the extraordinary success of the Tim Peake exhibition - along with the priorities 
articulated in its Vision Statement, in its ambitions to repay debt, build revenues and reach a more 
sustainable business model.   



PETERBOROUGH CATHEDRAL 
 

 

 
 

4 

There had however been a recognition of the need to strengthen leadership and to build capacity (not 
least in terms of volunteers) and these objectives were fulfilled during the year with the appointment 
of a Commercial Director (Dave Cramp) and Volunteer Co-ordinator (Ed Bailey) both funded by the 
Cathedrals’ Sustainability Fund, together with a new Chief Finance Officer (Jan Armitage). At the 
end of 2019, Stephen Crane, the Clerk of the Works retired and a new post of Estates and Facilities 
Manager was created with Tom Kűpper joining the Cathedral in that role. The Diocesan Secretary 
Andrew Roberts, who had been acting as Cathedral Administrator returned to his fulltime role thus 
completing the restructure of the senior team.  Jan Armitage was confirmed in the title of Cathedral 
Administrator in January 2020. 
As well as a dedicated staff team, over 400 volunteers play an important part delivering the 
Cathedral’s mission and ministry with volunteers involved in almost all areas of Cathedral life from 
worship, to welcome; from finance to gardening; from education to tours. The new Volunteer Co-
ordinator was involved in safely recruiting, training and supporting this vital asset. The Cathedral takes 
very seriously its safeguarding responsibilities and all staff and volunteers were given appropriate 
training in partnership with the Diocese. Chapter appointed a new independent lay safeguarding lead 
(Tim Hitch) and he was working with the Cathedral’s Safeguarding Committee to ensure the highest 
standards of compliance with the Cathedral preparing for a review by SCIE (now postponed in the 
wake of Coronavirus)  
Staff wellbeing is a high priority for Chapter and improvements in communication were instigated 
during the year including regular All Staff Forums to brief staff on Chapter priorities, to enable staff to 
ask questions, make suggestions and build relationships across departments.  
  
Worship    
Worship is fundamental to the life of the Cathedral. The Cathedral’s Five Year goals include growing 
congregations and diversifying worship styles to draw more into a relationship with Christ. The 
Director of Music developed proposals for strengthening the quality of engagement with junior 
choristers, developing their skills and seeking to open up the Cathedral’s musical outreach. Chapter 
endorsed the planned new structures which involved one member of staff being made redundant with 
two new specialists being recruited for September 2020. In February 2020 the Choir went on a much 
acclaimed tour to California before lockdown meant the cessation of public worship and the end of 
singing for the time being.  
Meanwhile a new Sunday evening service was trialled to offer scope both for more contemplative and 
more contemporary styles of worship to be explored. This included a very well received monthly ‘City 
Praise’ service which has continued online after lockdown.  
Overall numbers at the Cathedral’s principal acts of worship remained steady during the year 
with 1,121 attending services over Easter and 16,551 over the Christmas period.  
The Cathedral celebrated a record number of baptisms, 26 during the course of 2019, 1 Adoption 
thanksgiving service, and 10 weddings.  
Plans were formulated to strengthen work with families and children, including a Youth Group and 
Toddler group. These were curtailed by the closure of the Cathedral in March   
 
Hospitality  
Some 175,000 visitors passed through the door of the Cathedral in the course of the year, down on 
the unprecedented footfall of the 900th anniversary year of 2018 but still much higher than in 
previous years. Luke Jerram’s Gaia Earth art work was the principal attraction during the summer with 
37,140 visiting during the six weeks of the installation including evening visits when the work was 
illuminated. Visitors enjoyed a number of temporary exhibitions both in the Cathedral and in the 
Visitor Learning Centre throughout the year.  
The Katherine of Aragon Festival in January was honoured by a visit from the Spanish Ambassador.    
New tour guides were recruited and trained during the year and the Cathedral remained indebted to 
the Guild of Stewards for supporting Cathedral events as well as services. The Guild elected a 
new Leader, Patricia Wiggins, who was working closely with the Canon Precentor and Volunteer 
Coordinator to develop good practice and improve training.   
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Service 
Cathedral clergy and laity supported a wide range of projects in the community, including the Light 
Project Peterborough, Churches Together, the interfaith Forum, and Near Neighbours (A Church 
Urban Fund project) which occupies offices in the precinct. The Cathedral enjoys a positive 
relationship with the City Council and clergy regular attend briefings from the Chief Executive.  
Homeless and vulnerable people frequently arrive at the door of the Cathedral in search of warmth, 
safety, counsel and support. The proximity of the Garden House, run by Light Project Peterborough, 
which offers information, advice and support to rough sleepers in Peterborough, as well as 
coordinating the Peterborough Winter Night Shelter enables us to direct those people to the support 
that they need. Supporting a homeless project within the precincts is one of our key objectives within 
our five-year plan. 
 
Diocese  
 As well as hosting a wide range of diocesan events including of course the Petertide ordinations, the 
Bishop’s Bible Day and Clergy Study Day, Cathedral clergy have supported parishes and clergy 
throughout the diocese through visits to Deaneries, leading Quiet Days, preaching or taking services. 
The Dean is a Trustee of Launde Abbey, Uppingham and Oakham Schools and the St John and St 
Anne Almshouses. He and the Canon Missioner both act as Governors of the King’s (The 
Cathedral) School. The Canon Missioner also acts as the Bishop’s Adviser on Women’s Ministry and led 
the Diocesan Ordination retreat at Launde Abbey. The Canon Precentor led sessions on liturgy for 
ordinands and offers advice to clergy and parishes on liturgical matters.   The Vice Dean is also the 
Bishop’s Ecumenical Officer and the Canon Missioner chairs Churches Together in Central 
Peterborough. The Dean, the Vice Dean (who is also Bishop’s Chaplain) and the Canon Missioner (in 
her capacity as Adviser on Women’s Ministry) all sit on the Bishop’s Management Group, Bishop’s 
Council and other Diocesan bodies which ensures that the Cathedral is alert to the needs of the 
Diocese and aware of the Bishop’s priorities.  
The College of Canons, which meets on two occasions each year, also acts as a forum offering critical 
friendship to the Cathedral and enhancing communication within the Diocese.   
 
New Cathedral’s Measure   
Following a national review of Cathedral governance a new Cathedral’s Measure continued to make 
progress through General Synod during the year. Chapter undertook a process of self-evaluation in the 
light of the provisions of the measure to ensure its processes and procedures are robust, with 
governance a standing item on Chapter agendas. Developing a succession plan for Chapter and 
strengthening its Committees (such as Finance) were among the issues addressed.   
 
 Public benefit  
 The Chapter confirms that it has voluntarily had regard to the Charity Commission’s guidance on 
public benefit.   
 
The Cathedral building is one of the finest Norman buildings in Europe, an iconic monument for the 
city, a place of gathering and celebration. One of our declared core values is inclusivity and we sought 
to demonstrate that during the year, through a variety of events and activities. Thus, as well as the 
regular pattern of daily and weekly worship, the Cathedral hosted a wide range of community 
events – services for schools, graduation ceremonies, inter-faith events including an Iftar for the 
Muslim community and two multi-faith prayer vigils in response to acts of terrorism. During the Gaia 
exhibition there was a focus on environmental concerns and the group Extinction Rebellion held an 
event in the Cathedral as part of its endeavours to raise the profile around issues of global warming, a 
march was held and the Dean spoke of Christian hope at the subsequent rally. Rainbow colours were 
displayed during Peterborough Pride week and a service held exploring the experience of LGBT 
Christians. The issue of homelessness has been a critical area for the city. The Cathedral hosted the 
Peterborough Night Shelter in the Almoner’s Hall for a week and continued to work closely with the 
Light Project Peterborough and the Garden House project located in the Precincts. Chapter made a 
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commitment to support its work and assist in finding a new home after the Garden House itself is 
sold.   
As well as the Cathedral building itself, the Chapter is responsible for many of the buildings in the 
Precincts and for the sequence of interlocking green spaces (Galilee Court, Cloisters, Church Yard) that 
surround it. The Cathedral gardening team and volunteers maintain these spaces which are open to 
the public throughout the year. The Precincts were also the venue for a number of artistic and cultural 
events during the year including the City’s annual Heritage Festival which attracts many thousands of 
visitors.   
  
Achievements and performance  
 Becoming financially sustainable remains a critical priority for the Cathedral. Our mission and ministry 
will ultimately continue to be impeded until we can:   

a. clear our indebtedness to the Church Commissioners, who have continued to provide a facility 

to ensure the Cathedral can meet its outgoings and manage cash flow. A new loan agreement 

with the Church Commissioners has been approved by Chapter which will put its outstanding 

indebtedness on a secure footing for five years, with a reasonable rate of interest and capital 

repayments in years 3,4 and 5. The new agreement ends in October 2025. 

b. eliminate our underlying operating deficit which has continued to run at up to £250,000 pa   

In response to these challenges Chapter commissioned St Clair Armitage and Ingleton Wood Property 
Consultants, to draw up a Master Plan of the Precincts in order better to understand the value of its 
asset base, the investment potential of each element of the portfolio and how this could be developed 
and returns maximised over the coming years. The Quinquennial inspection of the Precincts 
had earlier been undertaken by the Cathedral Architect and this offered evidence of the physical 
condition of the properties. The concept of Touching History had also been adopted by Chapter and 
the Trust as a governing narrative for the interface between the buildings of the Precinct and the 
activities, missional and commercial that they enabled. The resultant report identified the Garden 
House and flats in the Western Range as having potential to provide the funds to repay the 
Commissioners loan. The report also analysed the potential return on all the properties, commercial 
or residential to determine where targeted investment might produce better returns – or alternatively 
whether sale could liberate funds for investment purposes. The Garden House was put on the market 
early in 2020 and an offer in excess of £500,000 accepted. Arrangements to re-house the 
homelessness project once the sale was completed were made. Plans to sell some of the flats in the 
Western Range stalled with the Coronavirus lockdown and the sale postponed until the market picked 
up.   
Meanwhile Chapter continued to explore ways of generating further revenues through events and 
other Cathedral activities. Dave Cramp brought much needed commercial skills to the Cathedral and 
identified a series of issues that were inhibiting revenues, not least good “customer service” and the 
need for training and development of staff and volunteers in this area, identifying opportunities to 
increase per head contribution from visitors, improved communications and market segmentation.  
The need to improve the “offering”, furnishings and ambience of the Cathedral shop were identified 
and preliminary discussions about new fittings begun. Investigations into a Dynamic Donation 
programme suggested this would be fruitful and training of staff and volunteers arranged (but 
postponed in the wake of the lockdown).  
During the summer of 2019 the Cathedral welcomed Luke Jerram’s Gaia Earth. Free entry to the 
Cathedral continued, and special paid evening tours to view the exhibit from the Cathedral’s upper 
level generated £4,000 profit, demonstrating the capacity to add value to casual visits.   
The Cathedral Café, Beckets, had not proved profitable under the existing franchise agreement with 
Peterborough City College and a new provider (Sundays) secured with a basic rental agreement and a 
profit share arrangement.   
The possibility of generating revenue from a Christmas Market had been discussed and discussions 
with the City Council saw a market installed on the Galilee Court in late November. Poor weather, 
unhappiness from residents and other factors undermined the venture and the market was 
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withdrawn after a few weeks. Lessons were learnt about quality of product, timescales and 
communications and no money was lost but it failed to generate the hoped for footfall or financial 
return.   
A further strand of activity was on fundraising. It became clear during the year that the Cathedral 
Trust’s fundraising endeavours needed additional support and Chapter engaged Gifted Philanthropy 
to undertake a review of this area and report back with their recommendations. The theme 
of ‘Touching History’ was embellished and developed by Gifted Philanthropy as they launched a 
consultative exercise with the Cathedral community, erstwhile supporters and potential benefactors.   
 
By early Spring it was clear that the advancing coronavirus pandemic would gravely impact on the 
Cathedral’s plans and aspirations in the short to medium term and the lockdown in mid-March saw 
the complete closure of the Cathedral and the immediate cancellation of a raft of events going 
forward to the summer and even beyond. Towards the end of the month the Government announced 
its Job Retention Scheme and the senior team acted swiftly to identify employees eligible for the 
scheme and place them on furlough. It was clear that there would be significant consequences for the 
Cathedral from a protracted period of lockdown and the need to protect Cathedral assets and mitigate 
losses became the primary focus of activity as the Cathedral closed. An early emergency budget 
suggested that the deficit for 2019/20 may deteriorate by a further £50,000 despite all of the actions 
taken to restrict losses. 
  
 Financial Review 
 
These accounts have been prepared under the historical cost convention as modified by the 

revaluation of property and investments, in accordance with the applicable accounting standards and 

follow the Accounting and Reporting Regulations for English Anglican Cathedrals prepared for the 

Association of English Cathedrals and specified by the Church Commissioners under S27 of the 

Cathedrals’ Measure 1999, as modified in 2018 (the regulations). 

The Chapter accounts for the year ended 31st March 2020 show a surplus of £8,516 (2019 £53,088) 

after taking into account gains and losses arising from the valuation of investments. Chapter has 

continued to take steps to build the future sustainability of the Cathedral, but the process of moving 

from deficit to surplus has proved slower than expected. In this year in particular, the on-set of 

COVID19 added a sudden decline to the results as visitor numbers reduced through February and 

stopped altogether in March, thus reducing income, and events were also cancelled. 

The incoming resources totalled £1,677,629 (2019 £1,940,350). This represented a decrease of 13.5% 

on the previous year, due partly to a 21% reduction in donations and a 44% reduction in legacy 

income. The footfall in year was 175,042 as opposed to 229,153 in 2018/19, and this largely accounts 

for the reduction in donations. The footfall in the preceding year was driven by the great success of 

the free to view Soyuz exhibition, and therefore perhaps a distortion of the true underlying annual 

footfall. Additionally, the on-set of the COVID19 pandemic through February and March saw a sudden 

and almost complete cessation of visitors to the Cathedral. The recognition that footfall drives 

donations, together with the ensuing pandemic challenges, has led to the development of new ways 

of interacting with the public (online services and virtual tours) that will also develop new streams of 

income. 

The reduction of legacy income underlines the importance of having an effective fund raising system 

that develops good relationships with our visitors and donors, and offers a legacy campaign as part of 

customer relationship management. 

A reduction of 60% in events income to £110,130, shop income reduction of 10% and reduction of 

education and tours income of 37% all further added to the overall deficit and were the result of 

smaller events with fewer attendees, thus generating less income for the Cathedral. The Executive 
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team had identified these reductions early and were implementing plans to reverse these trends 

when the pandemic hit. They are therefore delayed, but do form part of the recovery plans for the 

second half of 2020/21. 

Total expenditure on mission was £624,929 (2019 £489,038) an increase of 28%, principally in clergy 

stipends and services/music costs. Expenditure on raising funds reduced by 14%, principally through 

reductions in professional costs and events costs, and the costs of upkeep of the Cathedral and 

precincts also reduced by 17% to £748,877, principally due to the completion of the WW1 Centenary 

Cathedral Repairs project in the prior year. A 61% reduction in interest charges (19/20 £38,000, 18/19 

£96,000) reflected the sales that had been completed in the previous year and the subsequent 

repayment of loans secured on the property. 

Education and outreach costs increased by 71%, principally due to increased staff costs as the head of 

department returned from maternity leave. 

Governance costs (principally audit) reduced by 12%, and this reflects the tremendous work that has 

been taken to ensure that the accounting records are fit for purpose, reducing the amount of audit 

involvement. 

Overall financial position 

Following the surplus for the year and the gains achieved upon the revaluation of investment 

properties, the increase in total funds for the year is £8,516 to £8,754,196 (18/19 £8,745,680). 

The value at which non-investment properties are carried in the accounts is historic value as revalued 

by Barker Storey Matthews in 2015. Chapter has decided not to change the basis of valuation of these 

properties. No depreciation has been charged against non-investment properties due to their high 

residual values based on current prices.   

Investment properties were subject to an assessment of fair value at 31st March 2020, and as a result 

an unrealised gain of £338,550 has been recognised in these accounts. Depreciation is not provided on 

investment properties, in line with revised Cathedral Accounting Regulations. 

There was a net cash inflow of £217,815 (2018/19 £292,969 outflow), bringing the total of cash and 

cash equivalents to £407,796 (2018/19 £189,981), but this is balanced by the increased indebtedness 

to the Church Commissioners of £963,334 (18/19 £683,000). The net indebtedness at the year-end 

was therefore £555,538, an increase of £32,000 overall. Post year end and the sale of Garden House, 

the Church Commissioner loan was reduced by £500,000. 

The endowed funds are held for the permanent benefit of the Cathedral. The restricted funds are held 

for specific purposes. £33,000, deemed to be a market rate of return on the Catalyst Fund was 

transferred during the year to the restricted Catalyst Fund for the repair and restoration of the 

Cathedral and Precinct walls. 

Investment policy 

 The investment objective is to ensure the creation of sufficient income and capital growth to enable 

the Chapter to carry out its purposes consistently year by year. Robust reporting of investment 

properties is being put into place to monitor the rate of return. The property review which was 

completed post year-end confirmed that across the course of 2016-2020 the investment properties 

had achieved a return of 17% (an average of 4.25%pa), which was largely in line with returns achieved 

in other estates with a high proportion of listed property. During the year Chapter resolved that 50% 

of all unrestricted legacies should be invested, with up to 50% of the balance available to kick-start 

sustainable projects. Unfortunately the cash flow challenges during the year meant that legacies 
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received in-year were used substantially to support cash flow (with Chapter approval), but the 

commitment stands firm for subsequent years, and that investment has commenced. 

Reserves Policy 

Chapter continues to have few cash reserves and acknowledges that it effectively operates in a 

position of negative free reserves until such time as unrestricted reserves are re-established. In the 

meantime, the needs of the Cathedral are managed through normal cash flow. Endowment Funds 

remain largely unchanged at £1,732,637 (£1,733,011 2018/19), Restricted Funds have reduced during 

the year to £388,440 (£407,455 2018/19) The unrestricted assets £1,742,826  and largely take the 

form of property. Designated funds of £4,890,293 comprise property alone. Together restricted and 

designated reserves make up the vast majority of reserves, which can be seen on page 37 . The 

continuing path to recovery will help to build protected liquid reserves. The Cathedral has adopted a 

reserves policy which can be fully implemented when an operating surplus is generated. It is the 

Chapter’s intention to build up free reserves to a level of £1,007,000, which is the assessed level of 

reserves required to mitigate the current identified risks. 

Risk Management 

The review of risks to the Cathedral remains a constant and on-going process. The risk register is in the 

course of renewal, for presentation to the Finance Committee and Chapter. Especially through the 

unfolding pandemic, the Executive team has prioritised in terms of potential impact and probability, 

and taken steps to mitigate the risks identified. 

The principal risks facing the Cathedral are: 

 COVID19 impact:  

o Over reliance on visitor streams and the associated incomes has led to us pioneering 

new activities such as virtual tours, live streaming etc which will give greater diversity 

and new income streams, contributing to future sustainability. 

o Insufficient state or church-wide capital funding to ensure the conservation and 

restoration of the medieval fabric of the Cathedral. The Cathedral has joined with 

other Cathedrals nation-wide to lobby potential funding bodies to ensure that the 

needs of the Cathedral sector are understood. Additional heritage funding has been 

made available after the year end which the Cathedral is applying for, but the long 

term risk remains unless there is a significant change in the funding model. 

o The risk to value of  our significant property holdings due to the longer term effects of 

the pandemic has the potential to reduce our income from property, which has held 

steady during the early months of the pandemic, and subsequently also to reduce our 

ability to borrow funds if cash-flow becomes critical. Chapter has  postponed the sale 

of any further property for the time being, due to the valuation uncertainties 

 Managing day to day cash flow requirements given the lack of cash reserves, and the on-going 

servicing of debt 

 Financial sustainability through the generation of surpluses is still aspirational, but senior staff 

appointments are driving the generation of additional income and the diversification of our 

income streams, underpinned by working smarter not harder. 

 Resources to undertake a plan for growth. Following the year end, grants and additional 

funding eased the financial tension during the pandemic, but the Executive team is acutely 

aware that sustainable growth has to be achieved. In addition to seeking capital grants to 

pump prime projects, Chapter has also applied to the Cathedral Sustainability Fund to support 

initial two-year appointments of key staff to move those projects forward. 
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 Plans for future periods  
  
In 2018 the Cathedral set out its five year goals and continues broadly to work with these objectives in 
mind. The impact of the Covid crisis has, however, necessarily required us to re-evaluate how these 
may be implemented and come to fruition. As part of our Recovery Plan we invited departmental 
heads to examine their work plans under four criteria – Persevere, Pioneer, Pivot or Park. In other 
words, what did we need to continue, where might we need to innovate, what activities might be 
managed in a new way, what ambitions did we need, at least for the time being, to set aside.  
While this is very much an emerging piece of work, as we look at our six areas of activity in this light 
we have seen a number of shifts in emphasis:  
 
Worship: developing our line presence and enhancing our digital capacity is clearly not just a response 
to the crisis but offers the possibility of sustaining and growing a new online community of prayer with 
a more diverse style of music and imagery. In 2020 we shall be seeking sources of funding to enhance 
our capacity in this area, with the intention of continuing to offer access to worship online. In the 
meantime while singing in church is banned we are having to reshape the working patterns of our 
choirs to be in readiness for a time when this can be resumed.   
 
Welcome: Social distancing and rigorous hygiene rules will change the style of our welcome for the 
foreseeable future. However we will seek to advance the planned development of a more proactive 
approach to welcome including the invitation to donate to the work of the Cathedral with a 
programme of Dynamic Donations. This will require training for staff and volunteers but experience 
elsewhere suggests it can produce very significant increases in revenue. We shall be developing 
proposals to redevelop the Cathedral Shop, in consultation with the Fabric Advisory Committee, and 
will look to recruit and train new staff and volunteers (a bid for funding from the Cathedral’s 
Sustainability Fund will be submitted to support this). The Dynamic donation programme will be 
introduced in the Autumn of 2020, and we aim for the completion of the redeveloped shop in 2021. 
 
Learning: During lockdown our Education Department was placed on furlough. School visits may take 
time to resume. Meanwhile we are looking to develop online packages deploying the 3D scans of the 
Cathedral that were made during lockdown. Virtual tours and educational programmes are in focus as 
part of our recovery planning, and will become part of our offering in 2021.  
 
Service: We shall continue to work with Light Project Peterborough in seeking to find a base for their 
work with homeless people once the Garden House is sold. Chapter is committed to support this 
pioneering work and to work with LPP in finding, if possible, a permanent home within the Precincts.    
 
Financial sustainability and care of our buildings and facilities. We will continue to work with Gifted 
Philanthropy, the Cathedral Trust, the Friends and the Hastings Trust on generating at least £1.5m 
new revenues from benefactors around the idea of the Touching History programme. The Cathedral 
Keys programme will be launched in January 2021 with a target of raising at least £140,000 a year. 
Maintaining and caring for our buildings, our open spaces and enhancing our mission and outreach are 
all caught up in this convening idea. Securing funds to repay or refinance our current loan facility from 
the Church Commissioners and funds to invest in revenue generation remain a key element to this 
strategy. Targeted investment in improving the quality of our rental properties and other lettable 
spaces will form part of this strategy.  
 
A caring employer: As we emerge from lockdown we shall seek to balance financial prudence with 
care for staff and ensuring we have sufficient capacity to support activities once events can resume. 
We will continue to exercise a duty of care for all our employees and look to enhance 
our communications with them, and where possible allow some flexibility of work patterns to respond 
to the challenges of post-Covid working. Implementation of a staff review and development paused 
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over the past months will resume as soon as practicable. We anticipate completing a full programme 
of professional development reviews for all paid staff in 2020/21 – a process which has not been 
achieved before. 
In a context which has proved to be fluid and where a return of the Virus cannot be ruled out we 
recognise the need to be flexible, agile and responsive to changing circumstances.  
 
 
 
 
Structure, governance and management 
 
The Cathedral, an ecclesiastical Corporation, is governed in accordance with the Cathedrals Measure 
1999. A new Constitution and Statutes came into effect on 1 March 2019, following the statutory 
consultation process. This revised Constitution and Statutes replaces the earlier ones of 2001 and 
2009.  

Executive responsibility for the strategic direction, worship, pastoral care, together with the day-to-
day management of the Cathedral’s financial and property assets, rests with the Chapter.  In addition, 
there are two non-executive bodies: the Cathedral Council and the College of Canons.  

The Chapter is required to provide reports to the Council on the general direction and mission of the 
Cathedral in addition to reporting on the annual budget, audited accounts and any proposed revisions 
of the Constitution and Statutes.  

The College of Canons meets to discuss matters concerning the Cathedral. It also receives and 
considers the annual report and audited accounts. When called on to do so the College also offers 
counsel to both the Bishop and the Chapter on matters affecting the Cathedral and Diocese. The 
detailed responsibilities of each body are contained in the Constitution and Statutes of the Cathedral.  
The Cathedral Council and the College of Canons both met twice during the year. 

The Chapter met on 9 occasions during the year. Under the Cathedral's current statutes, the Dean and 
all residentiary canons are automatically members of Chapter. Lay members (there may be up to five) 
are appointed by the Bishop in consultation with the Dean and must be communicant members of the 
Church of England and resident in the Diocese or on the electoral roll of a parish within the Diocese. 
The new Cathedrals' Measure, currently making its way through Synod, will see a new system in place 
which will give the responsibility to Chapter to manage new appointments. In anticipation of this, 
Peterborough Chapter has formed a Nominations Committee which, with the Bishop's agreement, has 
drawn up a skills matrix, identifying where additional skills are required and invited expressions of 
interest from people with appropriate experience.  

Chapter has been conducting a self-evaluation exercise over the past year and has put in place written 
governance procedures, covering the appointment, induction, code of conduct and ongoing learning 
and development of Chapter members, as well as decision making and the conduct of Chapter 
meetings. Meanwhile the Association of English Cathedrals offers training for newly appointed 
members of Chapter and it is expected that new appointees will avail themselves of the opportunities 
provided.  

Chapter has executive responsibility for setting the strategic direction of the Cathedral. The Executive 
team has operational responsibility for implementing the strategy and the day to day running of the 
Cathedral. Terms of Reference for the Executive team were defined during the year. 
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Pay and remuneration for key senior members of staff is benchmarked against other Cathedrals. All 
lay members of the senior executive were new during the year and therefore their remuneration will 
become assessed against benchmarks during 2020/2021. 

The Statutes also decree that there shall be a Finance Committee, which at Peterborough was called 
the Advisory Committee on Finance (ACF), to advise the Chapter on financial and investment 
management and also the management of property belonging to the Cathedral. This committee 
includes external independent members with professional experience in these fields. Following the 
establishment of the Finance Committee and the Property and Investment Committee in accordance 
with the Bishop’s Charge, the Statutes have been amended. With the Bishop’s agreement, the Finance 
Committee and the Property and Investment Committee have now been combined into one.  

The Fabric Advisory Committee (FAC) is an independent body, appointments to which are made by the 
Chapter and the Cathedrals Fabric Commission for England. It is charged with monitoring applications 
by the Chapter to make modifications and additions to the fabric of the Cathedral. In addition to these 
committees the Cathedral is also required to have an Administrator, Architect, Auditor and Master of 
the Music (known at Peterborough as the Director of Music since September 2004).  

The Chapter is also required to establish a Cathedral Community Committee which at Peterborough is 
called the Community Forum. 

Building strong and lasting relationships with other bodies and organisations has always been an 
active policy of the Chapter. Indeed it believes that it is only through mutual understanding and an 
appreciation of the problems faced by sympathetic organisations that it can further develop its 
ministry and be truly integrated as a part of the local community and economy and of the Diocese and 
region. 

RESPONSIBILITIES OF CHAPTER: 

The Chapter is responsible under requirements laid down by the Church Commissioners and the 
powers given to them by Section 27 of the Cathedrals Measure 1999 for: 

• preparing and publishing an annual report and audited accounts which give a true and fair 
view of the financial activities for each financial year and of the assets, liabilities and funds at the end 
of each financial year of the Cathedral and its connected entities; 

• stating that they have complied in all material respects with the regulations on the subject 
prepared by Cathedrals Administration and Finance Association (CAFA) or describing which 
recommendations have not been complied with and giving reasons for the non-compliance ; 

• selecting suitable accounting policies and then applying them consistently; 

• making judgements and estimates that are reasonable and prudent; 

• keeping proper accounting records from which the financial position of the Cathedral can be 
ascertained with reasonable accuracy at any time, and, 
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• safe-guarding the assets of the Cathedral and taking reasonable steps for the prevention and 
detection of fraud and other irregularities. 

 

The Chapter may invest the Cathedral’s funds in any of the following: 

• land; 

• funds administered for the Central Board of Finance of the Church of England by CCLA 
Investment Management Ltd; 

• investments in which trustees may invest under the general power of investment in the 
Trustee Act 2000; 

• the improvement or development of property belonging to the Cathedral, except that 
endowment funds may not be used to improve or develop the Cathedral itself and its ancillary 
buildings. 

ORGANISATIONAL STRUCTURE: 

The Chapter  Dean of Peterborough, The Very Revd Christopher Dalliston  

Vice Dean, The Revd Canon Timothy Alban Jones 

Canon Missioner, The Revd Canon Sarah Brown 

Canon Precentor, The Revd Canon Dr Rowan Williams  

The Revd Canon Ian Black 

Canon Phil Rolfe - Treasurer 

Canon Maria Steele 

Canon Jackie Matthews  

Canon Mark Constant  

The Dean is appointed by the Crown and other members of Chapter are appointed by the Bishop.  

The Cathedral Council  

Chair    Sir Lawrence Howard 

Bishop of Peterborough, The Right Rev’d Donald Allister 

Dean of Peterborough, The Very Rev’d Christopher Dalliston  

Canon Andrew Roberts – Cathedral Administrator (to December 2019) 

Dr Charles Coxon 

Jonathan Goodes (from November 2018 to June 2019) 

Jan Armitage - CFO (from June 2019) and Cathedral Administrator from 
January 2020) 

Joanne Dalrymple Smith  
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John MacMahon 

The Rev’d Canon John Westwood 

Michael Truman 

The Rev’d Canon Michael Webber 

Peter Brotherton 

Canon Phil Rolfe 

Richard Foulkes 

Beki Sellick 

Sam Falco 

Simon Nurser 

Vice Dean, The Rev’d Canon Tim Alban Jones 

 

Members of the Council are appointed by the Bishop 

 

College of Canons  

Bishop of Brixworth, The Right Rev’d John Holbrook 

The Rev’d Canon Michael Webber 

The Rev’d Canon John Westwood 

Canon Andrew Presland 

Canon Andrew Roberts –(Cathedral Administrator to December 2019) 

Archdeacon of Oakham, The Venerable Gordon Steele 

The Rev’d Canon Beverley Hollins  

The Rev’d Canon Bill Croft 

The Rev’d Canon Brian Withington 

The Rev’d Canon Charlie Nobbs 

The Rev’d Canon George Rogers  

The Rev’d Canon Helen Cameron 

The Rev’d Canon Ian Black 

The Rev’d Canon Ian Holdsworth  

The Rev’d Canon Jane Butler 

The Rev’d Canon John Hall 

Canon Liz Holdsworth 

The Rev’d Canon Mandy Cuthbertson 

Canon Mary Hanna  

The Rev’d Canon Michael Webber 

The Rev’d Canon Miranda Hayes  

Canon Miranda Robinson  
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The Rev’d Canon Neil Clarke 

The Rev’d Canon Nicholas Gandy  

The Rev’d Canon Nicholas Setterfield  

Canon Pete White  

The Rev’d Canon Sarah Brown  

Archdeacon of Northampton, The Venerable Richard Ormston 

The Rev’d Canon Richard Stainer 

The Rev’d Canon Sally Hughes 

The Rev’d Canon Stephen Kelly  

The Rev’d Canon Steve Benoy 

The Rev’d Canon Steve Prior 

The Rev’d Canon Tim Alban Jones 

The Rev’d Canon Tony Lynett 

Canon Phil Rolfe 

Canon Maria Steele 

Canon Jackie Matthews  

Canon Mark Constant  

 

Members of the College of Canons are appointed by the Bishop 

 

 

Executive Committee Dean of Peterborough, The Very Rev’d Christopher Dalliston 

Vice Dean, The Rev’d Canon Tim Alban Jones 

Canon Andrew Roberts – Cathedral Administrator to December 2019 

Jonathan Goodes – Interim Chief Finance Officer (to June 2019) 

Jan Armitage – Chief Finance Officer (from June 2019) and Cathedral 
Administrator (from January 2020) 

Dave Cramp – Commercial Director  

Heinz Tom Kűpper – Estates and Facilities Manager (from January 2020) 

 

The Finance Committee 

Chair   Simon Nurser  

Canon Phil Rolfe  

The Rev’d Canon Ian Black 

Dean of Peterborough, The Very Rev’d Christopher Dalliston  

Peter Southern (to May 2019) 

Canon Andrew Roberts – Cathedral Administrator (to December 2019) 

Keith Nicholson  
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Iain Nott (from August 2019) 

Jonathan Goodes – Chief Finance Officer (to June 2019) 

Jan Armitage – Chief Finance Officer (from June 2019) and Cathedral 
Administrator (from January 2020) 

 

The Fabric Advisory Committee 

Chair   Richard Harman  

Dr Ron Baxter 

Robert Carr       

Kelley Christ 

The Very Rev’d Peter Judd (from May 2019) 

Carol Heidschuster (from May 2019) 

Claudia Marx (from May 2019) 

Shelley Garland (from May 2019) 

 

Members of these committees are jointly appointed by Chapter and Cathedrals Fabric Commission for 
England.  

 

Director of Music Tansy Castledine 

 

Reference and administrative details 
Professional Advisors 

The Chapter is exceedingly grateful for the support it receives from its professional advisors.  In their 
individual ways they have each contributed in no small way to the mission and ministry of this great 
Cathedral Church. 

 

Cathedral Architect:  Mr Stephen Oliver 

Archaeological Consultant: Dr Jackie Hall 

Bankers:   Barclays Bank plc, 

     1, Church Street, Peterborough PE1 1XB 

HSBC Bank plc  

Cathedral Square, Peterborough PE1 1XL 

Solicitors:   Hunt and Coombs Solicitors 

 35 Thorpe Road, Peterborough PE3 6AG 

Mills and Reeve 

Botanic House, 100 Hills Road,  

Cambridge CB2 1PH 

Property Consultants:  Barker Storey Matthews  

37 Priestgate, Peterborough PE1 1JL 

https://www.bing.com/local?lid=YN1077x197898374&id=YN1077x197898374&q=HSBC+UK&name=HSBC+UK&cp=52.57228469848633%7e-0.24249300360679626&ppois=52.57228469848633_-0.24249300360679626_HSBC+UK
https://www.bing.com/local?lid=YN1077x250405731&id=YN1077x250405731&q=Hunt+%26+Coombs+Solicitors&name=Hunt+%26+Coombs+Solicitors&cp=52.57215118408203%7e-0.25284281373023987&ppois=52.57215118408203_-0.25284281373023987_Hunt+%26+Coombs+Solicitors
https://www.bing.com/local?lid=YN1029x106397510&id=YN1029x106397510&q=Mills+%26+Reeve&name=Mills+%26+Reeve&cp=52.194679260253906%7e0.13134168088436127&ppois=52.194679260253906_0.13134168088436127_Mills+%26+Reeve
https://www.bing.com/local?lid=YN1029x106397510&id=YN1029x106397510&q=Mills+%26+Reeve&name=Mills+%26+Reeve&cp=52.194679260253906%7e0.13134168088436127&ppois=52.194679260253906_0.13134168088436127_Mills+%26+Reeve
https://www.bing.com/local?lid=YN1077x230144161&id=YN1077x230144161&q=BSM&name=BSM&cp=52.571815490722656%7e-0.25201499462127686&ppois=52.571815490722656_-0.25201499462127686_BSM
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    Carter Jonas 

One Station Square, Cambridge CB1 2GA 
 
Jolliffe Daking LLP  

37A Broadway, Peterborough PE1 1SQ 

Auditors:   Haysmacintyre LLP 

10 Queen Street Place, London EC4R 1AG  

 

 

Stockbrokers:   Vartan & Son 

19 Minster Precincts, Peterborough PE1 1XX  

Health & Safety Advisors: Michael White Associates (to December 
2019)  

94 Manor Road, Borrowash, Derby DE72 3LN 

Plumsun (from January 2020)  

Unit 4 Pavilion Court, 600 Pavilion Drive, 
Northampton NN4 7SL 

 

 

 

Approved by the Chapter on 26th November 2020 and signed on its behalf by 

 

 

 

 

Dean of Peterborough Cathedral, The Very Rev’d Chris Dalliston 

  

https://www.bing.com/local?lid=YN1029x100357325&id=YN1029x100357325&q=Jolliffe+Daking&name=Jolliffe+Daking&cp=52.57694625854492%7e-0.24031420052051544&ppois=52.57694625854492_-0.24031420052051544_Jolliffe+Daking
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INDEPENDENT AUDITOR’S REPORT TO THE CHAPTER OF PETERBOROUGH CATHEDRAL 
 
Opinion 
We have audited the financial statements of Peterborough Cathedral for the year-ended 31 March 2020 which 
comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the notes to the 
financial statements, including a summary of significant accounting policies.  The financial reporting framework 
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including 
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland 
(United Kingdom Generally Accepted Accounting Practice). 
 
In our opinion, the financial statements: 

• give a true and fair view of the state of Cathedrals affairs as at 31 March 2020 and of its net movement 

in funds for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 

Practice; and 

• have been prepared in accordance with the regulations specified by the Church Commissioners under 

the powers given to them by section 27 of the Cathedrals Measure 1999. 

 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the 
audit of the financial statements section of our report.  We are independent of the Cathedral in accordance with 
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s 
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.  
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 
 
Responsibilities of the members of the Chapter for the financial statements 
As explained more fully in the responsibilities statement set out on page 12, the members of the Chapter are 
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair 
view, and for such internal control as they determine is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the members of the Chapter are responsible for assessing the Cathedral’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless they either intend to liquidate the Cathedral or to cease operations, or 
have no realistic alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists.  Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements. 
 
A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities.  This description forms part of our 
auditor’s report. 

  
Conclusions relating to going concern 
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to 
report to you where: 

• the members of the Chapter’s use of the going concern basis of accounting in the preparation of the 

financial statements is not appropriate; or 

• the members of the Chapter have not disclosed in the financial statements any identified material 

uncertainties that may cast significant doubt about the Cathedral’s ability to continue to adopt the  

 

http://www.frc.org.uk/auditorsresponsibilities
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INDEPENDENT AUDITOR’S REPORT TO THE CHAPTER OF PETERBOROUGH CATHEDRAL 
(continued) 

 

 

going concern basis of accounting for a period of at least twelve months from the date when the 

financial statements are authorised for issue. 

 
 
Other information 
The members of the Chapter are responsible for the other information.  The other information comprises the 
information included in the Annual Report of the Chapter.  Our opinion on the financial statements does not 
cover the other information and, except to the extent otherwise explicitly stated in our report, we do not 
express any form of assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information and, 
in doing so, consider whether the other information is materially inconsistent with the financial statements or 
our knowledge obtained in the audit or otherwise appears to be materially misstated.  If we identify such 
material inconsistencies or apparent material misstatements, we are required to determine whether there is a 
material misstatement in the financial statements or a material misstatement of the other information.  If, based 
on the work we have performed, we conclude that there is a material misstatement of this other information, 
we are required to report that fact.  We have nothing to report in this regard. 
 
Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters in relation to which we report to you if, in our 
opinion: 
 

• sufficient accounting records have not been kept by the Cathedral; or 

• the Cathedral’s financial statements are not in agreement with the accounting records and returns; or 

• we have not received all the information and explanations we require for our audit. 

 

Use of our report 

This report is made solely to the Cathedral Chapter, as a body, in accordance with section 27 of the Cathedrals 

Measure 1999.  Our audit work has been undertaken so that we might state to the Chapter those matters we 

are required to state to them in an auditor’s report and for no other purpose.  To the fullest extent permitted by 

law, we do not accept or assume responsibility to anyone other than the Cathedral Chapter as a body, for our 

audit work, for this report, or for the opinions we have formed. 

 
 
 
Haysmacintyre LLP       10 Queen Street Place 
Statutory Auditors              London, EC4R 1AG 
 
Date:  
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STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31st MARCH 2020 
 
 

 Notes Unrestricted Restricted Endowment 2020 2019 

  £ £ £ £ £ 

Income and endowments from:       

Donations and legacies: 2      

. Donations  278,721 - - 278,721 308,824 

. Legacies  139,559 11,374 - 150,933 269,479 

. Grants  52,176 538,081 - 590,257 534,082 

Charitable activities 3 35,218 - - 35,218 24,215 

Other trading activities 4 285,716 - - 285,716 505,097 

Investments 4a 303,784 33,000 - 336,784 298,653 

Total income  1,095,174 582,455 - 1,677,629 1,940,350 

       

Expenditure on:       

Raising funds 5 396,170 79,288 - 475,458 552,958 

Charitable activities: 6      

. Ministry  210,847 414,082 - 624,929 489,038 

. Cathedral and precincts upkeep  641,777 107,100 - 748,877 904,803 

. Education and outreach  64,452 1,000 - 65,452 38,875 

Other  15,009 - - 15,009 17,400 

Total expenditure  1,328,255 601,470 - 1,929,725 2,003,074 

       
Net income before gains on 
investments  (233,081) (19,015) - (252,096) (62,724) 

       
Net gains (losses) on 
investments 10 260,986 - (374) 260,612 115,812 

       

Net income (expenditure)  27,905 (19,015) (374) 8,516 53,088 
       

Transfers between funds  - - - - - 

       

Net movement in funds  27,905 (19,015) (374) 8,516 53,088 

       

Total funds brought forward  6,605,214 407,455 1,733,011 8,745,680 8,692,592 

       

Total funds carried forward  6,633,119 388,440 1,732,637 8,754,196 8,745,680 
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STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31st MARCH 2019 

 
 

 

Notes 
Unrestricted 

Funds 
Restricted 
Funds 

Endowment 
Funds 

Total Funds 
2019 

      Income and Endowments 
From:  

    
Donations and Legacies 

 

                      
308,824  

                  
269,479  

                             
-    

                      
578,303  

Grants in support of mission 

 

                          
8,668  

                  
525,414  

                             
-    

                      
534,082  

Charges and fees arising in 
the course of mission 

 

                        
24,215  

                           
-    

                             
-    

                       
24,215  

Trading and fundraising 

 

                      
505,097  

                           
-    

                             
-    

                      
505,097  

Investments 

 

                      
265,653  

                    
33,000  

                             
-    

                      
298,653  

Total Income   1,112,457 827,893 0 1,940,350 

  
 

      

Expenditure on: 

     
Raising funds 

 
                      

476,966  
                    

75,992  
                             

-    
                      

552,958  

Ministry 
 

                      
183,243  

                  
305,795  

                             
-    

                      
489,038  

Cathedral and precincts 
upkeep 

 

                      
663,550  

                  
241,253  

                             
-    

                      
904,803  

Education and outreach 

 

                        
36,804  

                      
2,071  

                             
-    

                       
38,875  

Other Expenditure 
 

                        
17,400  

                           
-    

                             
-    

                       
17,400  

Total Expenditure   1,377,963 625,111 0 2,003,074 

      Net (expenditure) / income before -
investment gains 

(265,506) 202,782 
                             

-    
(62,724) 

  
   

 Net gains (losses) on 
investments 

 

                      
113,750  

                           
-    

                        
2,062  

                      
115,812  

   

      

Net (expenditure) / income   (151,756) 202,782 2,062                         53,088 

  
   

 Gross transfers between 
funds 

 

                    
22,877 

                  
(22,877)  

                             
-    0 

   

      

Net movement in funds   (128,879) 179,905 2,062                         53,088 

  
    

Reconciliation of funds: 

 
    

Total funds brought forward   6,734,093 227,550 1,730,949 8,692,592 

   

      

Total funds carried forward   6,605,214 407,455 1,733,011                 8,745,680 
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BALANCE SHEET AS AT 31st MARCH 2020 
 
 
Fixed Assets Notes  Total 

Funds 
2020 £ 

Total Funds 
2019 £ 

Investment Assets 10    

Property   4,106,451 3,845,465 

Investments   24,978 25,352 

   4,131,429 3,870,817 

Tangible Fixed Assets 8    

Property   5,156,143 5,156,143 

Equipment   52,243 54,040 

   5,208,386 5,210,183 

Total fixed Assets   9,339,815 9,081,000 

Current Assets     

Stocks   21,781 32,680 

Debtors 11  183,626 410,628 

Cash at bank & in hand   407,796 189,981 

Total current assets   613,203 633,289 

Liabilities due within one 
year 

12  

  

Loans and bank overdraft   

(963,334) (683,000) 

Creditors   (235,488) (255,275) 

   (1,198,822) (938,275) 

Net Current Assets   (585,619) (304,986) 

Total assets less current 
liabilities 

  

8,754,196 8,776,014 

Liabilities due after 1 year 13  

  

Loans and bank overdraft   

- (30,334) 

Total net assets   8,754,196 8,745,680 
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 Notes  Total Funds 
2020 £ 

Total Funds 
2019 £ 

Funds of the Cathedral 14,15,16    

Endowment funds   1,732,637 1,733,011 

Restricted funds   388,440 407,455 

Unrestricted funds - 
general 

  
1,742,826 1,713,124 

Unrestricted funds – 
designated fixed assets 

  
4,890,293 4,892,090 

Total Cathedral Funds   8,754,196 8,745,680 

 

The notes 1 to 16 form part of these accounts. 
 
The accounts of Peterborough Cathedral were approved by the Chapter and authorised for issue on 
26th November 2020 and signed on its behalf by: 
 
 
 
 
Very Rev’d Christopher Dalliston 
Dean of Peterborough Cathedral 
 
 
26/11/ 2020 

Canon Phil Rolfe 
Treasurer to Chapter of Peterborough 
Cathedral 
 
26/11/ 2020 
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CASH FLOW STATEMENT FOR THE YEAR ENDED 31 MARCH 2020 
 

 
Notes 2020 2019 

 
 £ £ 

Cash flows from operating activities  (367,962) (1,378,549) 
Net cash provided by operating activities   (367,962) (1,378,549) 

  
  

Cash flows from investing activities 
 

  

Income from property  336,784 298,653 

Tangible assets: additions 8 (1,007) - 

Investments: additions 10 - - 

Investments: sale proceeds 10 -  

Property sale proceeds  - 2,628,750 
Net cash provided by (used in) investing activities   335,777 2,927,403 

  
  

Cash flows from financing activities 
 

  

Church Commissioner loan  250,000 (517,908) 

Repayment of bank loan 
 

- (1,323,915) 
Net cash used in financing activities   250,000 (1,841,823) 

  
  

Change in cash and cash equivalents in the year   217,815 (292,969) 

  
  

Cash at the start of the reporting period   189,981 482,950 
Change in cash and cash equivalents in the year   217,815 (292,969) 

Cash at the end of the year   407,796 189,981 

 

Reconciliation of net income to net cash inflow from operating activities 

 

Notes 2020 2019 

 

 £ £ 
Net income for the year 

 
8,516 53,088 

Adjustments for:    
Depreciation of tangible assets 8 2,804 7,667 
Income from property & investments  (336,784) (298,653) 
(Gains) on revaluation of investments 10 (338,176) (2,062) 
(Gains) losses on sale of investment property  77,564 (113,750) 
Decrease in stocks  10,899 11,069 
Decrease (increase) in debtors 11 227,002 (292,583) 
(Decrease) creditors 12,13 (19,787) (743,325) 

Net cash used in operating activities   (367,962) (1,378,549) 
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Cash and cash equivalents and net debt comprise the following balances: 
 

 
At 1 April 

Cash flows 
Other non-cash 

changes 
At 31 

March 

 £ £ £ £ 

Cash at bank and in hand 189,981 217,815 - 407,796 
Cash held with investment managers 
for reinvestment - - - - 

Total cash and cash equivalents 189,981 217,815 - 407,796 

Current loans and overdraft  (683,000) (250,000) (30,334) (963,334) 

Bank loans falling due after one year (30,334) - 30,334   - 

Total net debt (523,353) (32,185) - (555,538) 
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NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2020 
 

1. Accounting policies 
 
Basis of preparation 
The accounts have been prepared in accordance with the Accounting and Reporting Regulations 
for English Anglican Cathedrals, published in December 2018, and the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102).  
 
The Cathedral meets the definition of a public benefit entity under FRS 102.  
 
The accounts are presented in sterling, which is the functional currency of the Cathedral, and 
rounded to the nearest pound. 
 
Consolidation 
The accounts represent the results of the Cathedral only.  
 
The Cathedral is the 100% shareholder of Peterborough Cathedral Holdings Ltd.  
Peterborough Cathedral (Enterprises) Ltd is a wholly owned subsidiary of Peterborough 
Cathedral Holdings Ltd. Both are dormant companies at this time and hence are not 
consolidated in the financial statements. 
 
In addition, the Cathedral is connected with various entities that do not meet the criteria for 
inclusion into the Cathedral’s financial statement. Further details are provided in note 17. 
 
Going concern 
The Chapter has considered whether the use of the going concern basis of accounting is 
appropriate. To do this, they have considered whether there are any material uncertainties as 
to the Cathedral’s ability to continue as a going concern. The most significant event which has 
impacted on this assessment is the outbreak of the COVID19 (Coronavirus) pandemic that 
emerged at the year end and resulted in the temporary closure of the Cathedral on March 23rd, 
2020. The greater economic impact of the pandemic has also been taken into account, this 
impact evidenced by the sudden and complete halt of visitor and events incomes until July, and 
then the slow return to small visitor numbers subsequently.  
Chapter has carried out this assessment for a period of at least one year from the date of 
approval of these accounts. Chapter has satisfied itself that with careful cost cutting measures 
and robust plans for growth in fundraising and income generating activities, together with 
funding support from various grant making bodies, the Cathedral is able to continue as a going 
concern. Chapter acknowledge that they effectively operate in a position of negative free 
reserves until such time as unrestricted reserves are built up again. In the meantime, the needs 
of the Cathedral are managed through normal cash flow. 
 
Estimates included within the accounts are: 

 Depreciation as noted below under tangible fixed assets, and was a total of £2,804 in 
the year. 

 Valuation of Cathedral use properties. The value shown in the accounts dates from 
2015. Chapter has elected to treat this value as a deemed cost and has not revalued 
these properties since that date. 
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1 Accounting policies (continued) 

 

 Valuation of investment properties. Residential properties have been revalued using 
the Nationwide Building Society Residential Calculator as an approximation for the 
increased value between 2015 and 2020. Commercially let properties have not been 
revalued due to the uncertainty in that market place as a result of the COVID-19 
pandemic. 

 
Income 
 

 Cash donations, gifts, legacies and other forms of voluntary income are recognised as income when 
receivable, except insofar as they are incapable of financial measurement. 
  

 Grant income is recognised when there is an entitlement to the income, where receipt is probable, and it can 
be measured with reasonable accuracy. Specifically, where a grant has been agreed subject to expenditure 
being made, income is recognised as the expenditure is incurred. 

 

 
Bank interest is included in the SOFA on receipt.  Dividends are included in the SOFA when they are 
received, at the net amount receivable. 

 

 

Expenditure 
Expenditure is recognised once there is a legal or constructive obligation to make a payment to 
a third party, it is probable that settlement will be required and the amount of the obligation 
can be measured reliably. Expenditure is classified under the following headings: 
 

 Costs of raising funds comprise the costs of commercial trading and their associated 
support costs; and 

 Expenditure on charitable activities includes the costs of activities undertaken to further 
the purposes of the Cathedral and their associated support costs. 

 
Irrecoverable VAT is charged as a cost against the activity for which the expenditure was 
incurred. 
 
Support costs are those functions that assist the work of the Cathedral but do not directly 
undertake either charitable or fundraising activities. Please see note 9 for details of these costs 
and the basis of allocation. 
 
Tangible fixed assets 
Individual fixed assets costing £1,000 or more are capitalised at cost and depreciated over their 
useful economic lives on a straight line basis as follows: 
 
Fixtures and fittings (excluding downpipes) 20%   
Downpipes     2%   
Office furniture     33%  
IT equipment     33%  
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1 Accounting policies (continued) 

 
Heritage assets 
Heritage assets include the items in the inventory prepared under section 24(1) of the Care of 
Cathedrals Measure 2011. No value has been attributed to the Cathedral.  
 
Cathedral use and investment property 
Investment properties are subject to periodic valuation. Residential properties within the 
portfolio have been revalued using the Nationwide Building Society Residential Index as an 
approximation for growth between 2015 and 31st March 2020. Commercially let investment 
properties have not been revalued due to the uncertainty in the market arising from COVID-19. 
 
Investment properties are not depreciated in accordance with FRS 102. 
 
Cathedral use properties are shown at the value assessed in 2015. Chapter has decided not to 
revalue these assets. The Cathedral use properties are not depreciated due to the high value 
placed on the buildings, the longevity of their existence which in turn suggests the longevity of 
their future existence. Minor improvements to buildings are written off in the year in which 
such costs are incurred. 
 
 
Investments 
Investments are a form of basic financial instrument and are initially recognised at their 
transaction value and subsequently measured at their fair value at the balance sheet date using 
the closing quoted market price.  
 
The differences between market value at the year end and the opening value of the 
investments are shown as unrealised gains or losses and shown in the SOFA.  Similarly the 
difference between the balance sheet value and the proceeds of sale of an investment are 
shown as realised gains or losses and shown in the SOFA.  Unlisted investments are also shown 
at market value to show the true fund value. 
 
The Cathedral does not acquire options, derivatives or other complex financial instruments. 
 
The main form of financial risk faced by the Cathedral’s investments is that of volatility in equity 
markets and investment markets due to wider economic conditions, the attitudes of investors 
to investment risk, and changes in sentiment concerning equities and within particular sectors 
or subsectors. 
 
Debtors 
Trade and other debtors are recognised at the settlement amount due after any trade discount 
offered. Prepayments are valued at the amount prepaid net of any trade discounts due. 
 
Cash at bank and in hand 
Cash at bank and cash in hand includes cash and short term highly liquid investments with a 
short maturity of three months or less from the date of acquisition or opening of the deposit or 
similar account. 
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1 Accounting policies (continued) 

 
Creditors and provisions 
Creditors and provisions are recognised where the charity has a present obligation resulting 
from a past event that will probably result in the transfer of funds to a third party and the 
amount due to settle the obligation can be measured or estimated reliably. Creditors and 
provisions are normally recognised at their settlement amount after allowing for any trade 
discounts due. 
 
Pensions 
The Chapter of Peterborough Cathedral has two pension schemes in operation. A small number 
of staff who have previously transferred from the Diocese of Peterborough are members of the  
 
 
 
Church Workers’ Pension Builder Classic Scheme, which is a with profits – deferred annuity 
pension scheme. The Church Workers Pension Fund is a registered scheme for the purposes of 
the Finance Act 2004, and is regulated by The Pensions regulator. 
A revaluation of the scheme is carried out every three years, and was last completed in 2016. 
 
 
For all other members of staff the Chapter provides a contribution of 3% towards the NEST 
Pension Scheme for employees. Nest Corporation is the name for the National Employment 
Savings Trust Corporation established under Section 75 of the Pensions Act 2008. 
Nest Corporation is appointed as the Trustee of the pension scheme known as Nest (National 
Employment Savings Trust). Nest Corporation is regulated by The Pensions Regulator. 
The scheme is a defined contribution scheme with auto enrolment for permanent staff after the 
completion of 3 month’s work. 
 
 
Tax status 
The Chapter of Peterborough Cathedral is a charity, but is exempt from registration under the 
Places of Worship Registration Act, 1855 Section 9; reiterated in the Charities Act 2011, 
Schedule 3 - Exempt charities. 
 
The Chapter of Peterborough Cathedral therefore is a Charitable Foundation established by 
Statute under English Law. 
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2. Income from donations and legacies 

 Unrestricted Restricted 2020 

 £ £ £ 

Congregational giving 108,481 - 108,481 
Donations from Friends and 
local trusts 143,477 - 143,477 

Tax receivable 26,763 - 26,763 

Total donations 278,721 - 278,721 

Legacies 139,559 11,374 150,933 

Total legacies 139,559 11,374 150,933 

Church Commissioners grants - 337,133 337,133 

Allchurches Trust 25,000 - 25,000 
Hastings Music Endowment 
Fund - 59,000 59,000 
Peterborough Cathedral 
Development & Preservation 
Trust Cio - 92,991 92,991 

Cripps Endowment Fund - 30,000 30,000 
Friends of Peterborough 
Cathedral - 4,980 4,980 

Other grants 27,176 13,977 41,153 

Total grants 52,176 538,081 590,257 

    
 

 

 
Total gift aid receivable included above was £26,762 (2019: £21,562). 
 

 Unrestricted Restricted 2019 
 £ £ £ 

Congregational giving 106,080 - 106,080 

Donations  181,182 - 181,182 

Tax receivable 21,562 - 21,562 

Total donations 308,824 - 308,824 

Legacies - 269,479 269,479 

Total legacies - 269,479 269,479 

Church Commissioners grants - 239,989 239,989 
Hastings Music Endowment 
Fund - 44,000 44,000 

Peterborough Cathedral Trust - 93,877 93,877 
WW1 Centenary Cathedral 
Repairs Fund - 59,500 59,500 

Cripps Endowment Fund - 30,000 30,000 
Friends of Peterborough 
Cathedral - 26,000 26,000 

Allchurches Trust - 24,000 24,000 

Other grants 8,668 8,048 16,716 

Total grants 8,668 525,414 534,082 
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3. Income from charitable activities 

 Unrestricted 2020 Unrestricted 2019 

 £ £ £ £ 

Facility and other fees 19,825 19,825 10,406 10,406 
Gross income of the 
education centre 15,393 15,393 13,809 13,809 

Total  35,218 35,218 24,215 24,215 
 
 
4. Income from other trading activities 
 

 
 
 
 
 

 

 

All income from other trading activities in 2019 relates to the unrestricted fund.  

4a. Income from property and investments 
  

 
Unrestricted Restricted 2020 

 
£ £ £ 

Property  302,343 33,000 335,343 
Investments 1,441 - 1,441 
Total 303,784 33,000 336,784 

    
 

Unrestricted Restricted 2019 

 
£ £ £ 

Property  264,881 33,000 297,881 
Investments 772 - 772 
Total 265,653 33,000 298,653 

 
 
 
 
 
 
 
 
 
 
 
 
 

 Unrestricted 2020 2019 

 £ £ £ 

Charges to visitors 35,751 35,751 55,717 
Lettings of Cathedral or other 
buildings 64,175 64,175 95,770 

Fundraising events 110,130 110,130 270,880 

Gross income of shop 73,109 73,109 80,957 

Other 2,551 2,551 1,773 

Total  285,716 285,716 505,097 
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5. Costs of raising funds 
 Unrestricted Restricted 2020 2019 
 £ £ £ £ 
Staff costs 159,912 65,288 225,200 202,541 
Hospitality 16,031 - 16,031 38,067 
Professional fees 34,071 - 34,071 100,730 
Event costs 31,244 - 31,244 57,218 
Shop purchases 40,792 - 40,792 44,298 
IT support, stationery, phone 
& printing 

 
66,390 

 
- 66,390 37,631 

Other costs 47,730 14,000 61,730 72,473 
 396,170 79,288 475,458 552,958 
 

6. Expenditure on Charitable activities 

 
 Unrestricted 

funds  
Restricted 

Funds  2020 

  £ £ £ 

Ministry   210,847 414,082 624,929 

Cathedral and precincts upkeep  641,777 107,100 748,877 

Education and outreach  64,452 1,000 65,452 

Other expenditure  15,009 0 15,009 

Total   932,085 522,182 1,454,267 
 

 
Unrestricted 

funds  
Restricted 

Funds  2019 

 £ £ £ 

Ministry 183,243 305,795 489,038 

Cathedral and precincts upkeep 663,550 241,253 904,803 

Education and outreach 36,804 2,071 38,875 

Other expenditure 17,400 - 17,400 

Total  900,997 549,119 1,450,116 
  

Total irrecoverable VAT included above was £10,705 (2019: £10,328).  
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6. Analysed costs of charitable activities 

 Unrestricted 
Funds 

 

Restricted 
Funds 

2020 2019 
 £ £ £ £ 

Ministry:     

. Clergy stipends and working expenses 5,735 274,756 280,491 146,588 

. Clergy housing costs 12,850 - 12,850 - 

. Clergy support costs 18,428 3,900 22,328 65,762 

. Services and music 173,834 135,426 309,260 276,688 

Total ministry direct costs 210,847 414,082 490,678 624,929 

Cathedral and precincts upkeep:     

. Major repairs and restoration 41,461 14,850 56,311 30,456 

. WW1 Centenary Cathedral Repairs Fund - 15,711 15,711 114,558 

. Cathedral general repairs & maintenance 15,896 65,064 80,960 70,059 

. Utilities 183,699 - 183,699 174,863 

. Cleaning 24,526 - 24,526 24,128 

. Cathedral insurance 63,857 - 63,857 56,585 

. Rental property maintenance & utilities 7,383 - 7,383 13,583 

.Precincts repairs & maintenance 47,917 11,475 59,392 24,540 

. Bank loan & interest 37,689 - 37,689 96,337 

. Depreciation 2,804 - 2,804 7,667 

. Support costs 216,545 - 216,545 292,027 

Total Cathedral and precincts upkeep costs 641,777 107,100 748,877 904,803 

Education and outreach:     

. Educational activities 61,901 1,000 62,901 38,875 

. Archives and library 2,551 - 2,551 - 

Total education and outreach costs 64,452 1,000 65,452 38,875 

Other expenditure:     

Governance costs 15,009 - 15,009 17,400 

Total other expenditure costs 15,009 - 15,009 17,400 

Total  932,085 522,182 1,454,267 1,450,116 
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Support costs 

 Costs of 
raising funds 

Charitable 
activities 2020 

Costs of 
raising funds 

Charitable 
activities 2019 

 £ £ £ £ £ £ 

Support staff wages 0 119,557 119,557 0 176,764 176,764 

Finance, HR and IT costs 0 3,203 3,203 0 2,518 2,518 

Other premises costs 0 55,937 55,937 0 158,285 158,285 

Staff training costs 0 6,421 6,421 0 3,153 3,153 

Legal and professional 
fees 

0 53,754 53,754 0 17,069 17,069 

Governance costs 0 15,009 15,009 0 17,400 17,400 

Total  0 238,873 238,873 0 357,789 357,789 
 
Governance costs are stated after charging audit fees of £14,900 (2019: £11,000). Costs are 
allocated on the basis of the headcount of staff employed in each activity. 

 

7. Employees and office holders 

 

 

 

 

 

 

 

 

The average staff numbers are as follows: 

 Headcount Full time equivalent 
 2020 2019 2020 2019 
 £ £ £ £ 

Charitable activities:     

. Clergy 5 5 3.6 3.6 

. Lay staff 9 9 6.4 6.4 

Support and administration 36 34 16.4 15.8 

Total  50 48 26.4 25.8 

 

No staff or clergy member was paid more than £60,000 for the year (2019: none). 

Included within staff costs are payments to members of Chapter under the Cathedrals Measure 
1999 and the Cathedral constitution. The remuneration of, and pension provision for, clerical 
members of the Chapter are paid in accordance with scales laid down annually by the Church 
Commissioners, Archbishops’ Council, and the Church of England Pensions Board. No 
supplement to these scales are paid. These payments are set out below. 

 

 
Clergy Lay staff 2020 Clergy Lay staff 2019 

 
£ £ £ £ £ £ 

Wages and salaries, including 
stipends 

121,096 63,569 184,665 104,903 61,317 166,220 

Social security costs 7,743 1,520 9,263 6,424 2,235 8,659 
Pension costs 31,486 700 32,186 935 461 1,396 
Total  160,325 65,789 226,114 112,262 64,013 176,275 
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Name      

Very Rev’d C 
Dalliston 

     

    Canon S Brown 
Canon R Williams 

     

      
 

Gross  
Stipend £ 

37,460 
 

28,576 
28,576 

 

Apprentice 
-ship levy £ 

160 
 

127 
123 

 

NIC 
 

3,211 
 

2,319 
2,213 

 

Pension 
 

12,110 
 

9,688 
9,688 

 

Total 
2020 

52,941 
 

40,710 
40,600 

 

 94,612 410 7,743 31,486 134,251 
 

 

      

Name      

Very Rev’d C 
Dalliston 

 
    

    Canon S Brown 
Canon R Williams 

 

     

 

Gross  
Stipend £ 

36,730 
 

28,015 
15,175 

 

Apprentice 
-ship levy £ 

167 
 

128 
72 

 

NIC 
 

3,449 
 

2,478 
1,350 

 

Pension 
 

11,208 
 

11,315 
5,135 

 

Total 
2019 

51,554 
 

41,936 
21,732 

 

 79,920 367 7,277 27,568 115,222 

 

During the year nil expenses were reimbursed to the non-clergy members of Chapter (2019 nil) 

8. Tangible assets 

 Cathedral Property Equipment 2020  
 £ £ £ 

Cost    

At 1 April 2019 5,156,143 587,106 5,743,249 

Additions -  1,007 1,007 

Disposals - - - 

Cost at 31 March 2020 5,156,143 588,113 5,744,256 

    

Depreciation    

At 1 April 2019 - 533,066 533,066 

Depreciation charge  2,804 2,804 

Released on disposal - - - 

Depreciation at 31 March 2020 - 535,870 535,870 

    

Net book value at 1 April 2019 5,156,143 54,040 5,210,183 

    
Net book value at 31 March 
2020 5,156,143 52,243 5,208,386 

 

The property valuation is based on a professional valuation carried out by Barker Storey 
Matthews and is dated 31st March 2015. Chapter has elected to treat this value as a deemed 
cost and not revalue these properties. 

 



PETERBOROUGH CATHEDRAL 

 

NOTES TO THE FINANCIAL STATEMENTS 

 

FOR THE YEAR ENDED 31 MARCH 2020 

 

 

 
 

36 

 

9. Heritage assets  

As stated in the accounting policies, no value has been placed on the Cathedral and ancillary 
buildings and the items in the inventory prepared under section 24(1) of the Care of Cathedrals 
Measure 2011. 
 
The Cathedral buildings are the Cathedral, cloisters and library. 
 
The Care of Cathedrals Measure 2011 requires Cathedrals to keep an inventory of all items 
considered to be of architectural, archaeological, artistic or historic interest in the possession of 
the Cathedral church. Primarily this consists of the Cathedral’s collection of silver plate and the 
organ. No additions to the inventory in the last four years have met the definition of a heritage 
asset and there have been no transactions involving heritage assets in the same time period. 
 

10. Fixed Asset Investments 

Fixed Asset investments Investments Freehold 
property 2020  

 £ £ £ 

Fair value     

At 1 April 2019 25,352 3,845,465 3,870,817 

Proceeds from disposals - - - 

Realised (Loss) on Disposal - (77,564) (77,564) 

Unrealised gain on revaluation (374) 338,550 338,176 

Market value at 31 March 2020 24,978 4,106,451 4,131,429 

    

Current Asset Investments - - - 

Market value at 31 March 2020 24,978 4,106,451 4,131,429 
 

Fixed Asset Investments Investments Freehold 
property 2019 

 £ £ £ 

Fair value     

At 1 April 2018 23,290 6,360,465 6,383,755 

Proceeds from disposals - (2,628,750) (2,628,750) 

Realised gain on disposal - 113,750 113,750 

Unrealised Gain on revaluation 2,062 - 2,062 

Market value at 31 March 2019 25,352 3,845,465 3,870,817 

    

Current Asset Investments - - - 

Market value at 31 March 2019 25,352 3,845,465 3,870,817 
 

The property valuation is based on Chapter’s assessment of the growth in value to 31/3/2020 of 
the residential properties. Chapter has had regard to updated valuation information for 
commercially let investment properties, but with the uncertainties around that market due to 
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the pandemic, it was agreed that no potential increase in value has been recognised at 31st 
March 2020. 

 

11. Debtors 

 

 2020 2019 
 £ £ 

Trade debtors  39,611 132,206 

Other debtors       490 8,943 

Prepayments and accrued income 143,525 269,479 

Total debtors 183,626 410,628 
 

12. Creditors: Amounts falling due within one year 

 
 2020 2019 
 £ £ 

Trade creditors 66,372 118,455 

Church Commissioners Loan  963,334 683,000 

Accruals and deferred income 103,863 83,205 

Other creditors 65,253 53,615 

Total creditors falling due within one year 1,198,822 938,275 
 

The Church Commissioners’ loan comprises two parts: the first of £933,000 is fixed at a rate of 
3.75% above base rate, the security for which is a floating charge over the property. In October 
2020 the Cathedral and Church Commissioners agreed a 5 year fixed term loan for £500,000, 
following the repayment of £500,000 in August 2020. The new rate of interest will be 3.25% 
above base rate. The loan is interest only for 30 months. Capital repayments of £150,000, 
£150,000 and £200,000 fall due at 30, 48 and 60 months, resulting in full repayment at 31st 
October 2025.  A second loan of £30,334 dating from 1995 was consolidated into the new loan 
agreement 
 

 

13. Creditors: Amounts falling due after one year 
 

 
 2020 2019 
 £ £ 

Church Commissioners’ loan - 30,334 

Bank loan - - 

Total creditors falling due after one year - 30,334 
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14. Funds 

Cathedral 

Unrestricted 
Restricted 

£ 

Endowment 

£ 

2020 

£ £ 
Designated 

£ 

Investment 
assets 

2,717,040 - - 1,414,389 4,131,429 

Tangible 
fixed assets 

 4,890,293 - 318,093 5,208,386 

Current 
assets 

224,608 - 388,440 155 613,203 

Liabilities 
due within 
one year 

(1,198,822) - - - (1,198,822) 

Liabilities 
due after 
one year 

- - - - - 

Total 1,742,826 4,890,293 388,440 1,732,637 8,754,196 

 

 

 

Cathedral 

Unrestricted 
Restricted 

£ 

Endowment 

£ 

2019 

£ £ 
Designated 

£ 

Investment 
assets 

2,456,054 - - 1,414,763 3,870,817 

Tangible 
fixed assets 

- 4,892,090 - 318,093 5,210,183 

Current 
assets 

225,679 - 407,455 155 633,289 

Liabilities due 
within one 
year 

(938,275) - - - (938,275) 

Liabilities due 
after one 
year 

(30,334) - - - (30,334) 

Total 1,713,124 4,892,090 407,455 1,733,011 8,745,680 
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15. Endowment funds 

 
1 April 
2019 

Income Expenditure 
Gains and 
Transfers 

31 March 
2020 

 

£ £ £ £ £ 

General Endowment Fund 
                  

89,733  
                        

-    
                       

-    
                             

-    
                

89,733  

      
Fabric Endowment Fund 

               
142,895  

                        
-    

                       
-    

                        
(374) 

              
142,521  

      
Choral Scholarship Fund 

                  
64,363  

                        
-    

                       
-    

                             
-    

                
64,363  

      
Hussey Memorial Fund 

                  
26,525  

                        
-    

                       
-    

                             
-    

                
26,525  

      
Fillingham Endowment Fund 

                  
94,035  

                        
-    

                       
-    

                             
-    

                
94,035  

      
The William Robinson Trust 

               
365,084  

                        
-    

                       
-    

                             
-    

              
365,084  

      
Other Funds 

                        
930  

                        
-    

                       
-    

                             
-    

                      
930  

      
Millard Endowment Fund 

                  
81,446  

                        
-    

                       
-    

                             
-    

                
81,446  

      
Catalyst Fund 

               
868,000  

                        
-    

                       
-    

                             
-    

              
868,000  

      

 

1,733,011 
                        

-    
                       

-    
                        

(374)  
          

1,732,637  
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1 April 
2018 

Income Expenditure 
Gains and 
Transfers 

31 March 
2019 

      

 

£ £ £ £ £ 

General Endowment Fund 
                  

89,733  
                        

-    
                       

-    
                             

-    
                

89,733  

      
Fabric Endowment Fund 

               
140,833  

                        
-    

                       
-    

                        
2,062  

              
142,895  

      
Choral Scholarship Fund 

                  
64,363  

                        
-    

                       
-    

                             
-    

                
64,363  

      
Hussey Memorial Fund 

                  
26,525  

                        
-    

                       
-    

                             
-    

                
26,525  

      
Fillingham Endowment Fund 

                  
94,035  

                        
-    

                       
-    

                             
-    

                
94,035  

      
The William Robinson Trust 

               
365,084  

                        
-    

                       
-    

                             
-    

              
365,084  

      
Other Funds 

                        
930  

                        
-    

                       
-    

                             
-    

                      
930  

      
Millard Endowment Fund 

                  
81,446  

                        
-    

                       
-    

                             
-    

                
81,446  

      
Catalyst Fund 

               
868,000  

                        
-    

                       
-    

                             
-    

              
868,000  

      

 

1,730,949 
                        

-    
                       

-    
                        

2,062  
          

1,733,011 
 

The General Endowment Fund has been used to fund property investment assets.  
 
The Fabric Endowment Fund relates to funds received to support the fabric of the Cathedral and precincts. 
 

The Choral Scholarship Fund relates to funds received to support the accommodation costs of the choral 
scholars. 
 
The Hussey Memorial Fund, Fillingham Endowment Fund and the William Robinson Trust are held for capital 
purposes. 
 
The Millard Endowment Fund relates to funds received to support the repair and maintenance of the fabric of 
the Cathedral.  
 
The Catalyst Fund is to support the cost of maintenance of the walls within the Cathedral precincts. 
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16. Restricted Funds 
The income funds of the charity include restricted funds comprising the following unexpended balances of 
donations and grants held on trust for specific purposes: 

 
1 April 2019 Income Expenditure 

Gains and 
Transfers 

31 March 
2020 

 

£ £ £ £ £ 

      
Peterborough Cathedral Trust Grants 

                           
-    

               
92,990  

            
92,990  

                             
-    

                         
-    

      The Hastings Music Endowment 
Fund 

                           
-    

               
59,000  

            
59,000  

                             
-    

                         
-    

      
Catalyst Fund 

                  
72,690  

                        
-    

                       
-    

                    
33,000  

              
105,690  

      WW1 Centenary Cathedral Repairs 
Fund 

                  
15,711  

                        
-    

            
15,711  

                             
-    

                         
-    

      
Church Commissioners 

                           
-    

            
202,882  

         
202,882  

                             
-    

                         
-    

      
Mellows Trust 

                  
26,100  

                        
-    

             
2,520  

                             
-    

                
23,580  

      
Cripps Endowment Fund 

                           
-    

               
30,000  

            
30,000  

                             
-    

                         
-    

      
Old Choristers Fund 

                    
7,000  

                 
2,500  

              
4,500  

                             
-    

                  
5,000  

      
Butt - Music Legacy 

               
269,479  

               
11,375  

                       
-    

                  
(35,000)  

              
245,854  

      
Gardeners Salary 

                           
-    

               
11,476  

           
11,476  

                             
-    

                         
-    

      Church Urban Fund (Near 
Neighbours) 

                  
13,000  

                        
-    

           
11,479  

                             
-    

                  
1,521  

      
Friends of Cathedral Music 

                           
-    

                 
4,980  

              
1,660  

                             
-    

                  
3,320  

      
Headley Trust 

                    
1,500  

                        
-    

                       
-    

                             
-    

                  
1,500  

      
AEC NCC 

                    
1,975  

                        
-    

                       
-    

                             
-    

                  
1,975  

      

Total 407,455 
            

415,204 
        

432,219 
                     

(2,000)  
              

388,440  
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The Peterborough Cathedral Trust Grants relate to funding for all aspects of the Cathedral’s operations, and 
generally are fully expensed during the year. 
 
The Hastings Music Fund relates to income received to support the music of the Cathedral. 
 
The Catalyst restricted funds represents income generated from the Catalyst endowment restricted for the 
purpose of repairs to the precinct walls and the related expenditure.  
 
The Archbishops Council, WW1 Centenary Cathedral Repairs Fund enabled the completion of a man safe 
system to the North and South parapet gutters. The fund is now fully expensed. 
 
Church Commissioners is the Section 21 grant covering the stipends and pension costs of the Dean and 2 
residential Canons, and the Section 23 grant which is given to fund staff costs in low income Cathedrals. 
 
The Butt legacy was received for the continuing choral tradition of the Cathedral against which Chapter 
agreed £35,000 music costs could be offset for the year. A final estate settlement was received during the 
year. 
 
The Anthony Mellows Memorial Trust continued to fund the expenses incurred with the editing and 
publication of the abbey and Cathedral’s early records. The fund is not fully expensed at the year end. 
 
Other funds are various restricted income that have been received and fully spent in the year, but include 
work funded by the Company of St Peter £17.6k (2019 £26k). At the year end the Chapter holds funds for the 
Old Choristers Association (£5k) to fund memorial furniture in the Cathedral and singing lessons. 
 
The funds held on behalf of the Church Urban Fund Near neighbours programme which commenced on 1 
April 2019 carried forward a small balance at the end of the year. 

 
 
17. Related party transactions 

 
Funds not included in the consolidated accounts and only income receivable has been credited: 
 
(i) Friends of Peterborough Cathedral 
The 'Friends' have a separate constitution and a council to which approximately one third of its members are 
nominated by the Cathedral. The Council gives nominated grants based only on applications by the 
Cathedral. Cash is released to the Cathedral on production of suppliers’ invoices demonstrating that 
expenditure has taken place. 
 
The income received in the 12 months to 31/03/20 is £4,980 
The income received in the 12 months to 31/03/19 is £26,000 
 
The latest available audited accounts of the Friends of Peterborough Cathedral to 31 December 2019 
indicate that they hold funds of £71,564 (2018 - £77,943), and results show a deficit generated in 2019 of 
£6,378 (2018 – surplus £3,206).  
 
(ii) Peterborough Cathedral Development and Preservation Trust Cio. 
The Trust has its own constitution and trustees, among whom the Cathedral are represented. The Trust 
gives grants to support the Cathedral on projects which it has agreed to fund. 
 
The income received in the 12 months to 31/03/20 is £92,991 
The income received in the 12 months to 31/03/19 is £78,753 
 
The latest available unaudited accounts of the Trust Cio to 31 March 2020 indicate that the Trust holds total 
funds of £138,254 (2019 £240,231), income generated in the year is £123,113 (2019 £286,377).  
 
(iii) The Sir Cyril Thomas Cripps Endowment Fund 
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This Endowment Fund is controlled by a Deed which places control under the Trustees. Income from the 
investments are mandated to the Fabric account and restricted to expenditure on the fabric of the Cathedral. 
 
The income received in the 12 months to 31/03/20 is £30,000 
The income received in the 12 months to 31/03/19 is £30,000 
 
The latest available accounts of the Trust to 31 December 2019 indicate that the Fund held total funds of 
£549,364 (2018 £547,967), and had income of £42,350 (2018 £42,757). 
 
(iv)  The Hastings Music Endowment Fund 

 
The income received in the 12 months to 31/03/20 is £59,000 
The income received in the 12 months to 31/03/19 is £44,000 
 
The latest available audited accounts of the Fund to 31 March 2020 indicate that the Fund holds total funds 
of £1,992,480 (2019 £2,004,612) income is £76,345 (2019 £45,376). 
The Trust has its own constitution and board of Trustees among whom The Dean is an ex-officio Trustee and 
Chapter appoints one other Trustee. The Trust deed requires the Trustees to invest in endowment funds for 
the long term and to provide grants to Chapter to support the costs of the music department. Grants are 
agreed annually and made quarterly. A separate Fund, The Franklin Bequest, provides grants to support 
chorister education.  

 
  

For details of remuneration and expenses paid to members of chapter, see note 10. 

 

No other related party transactions were entered into in the year. 


